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Introduction

Description of the Property

The Yoho Scout Resergdacated 22 Km south &federicton at civic addres$& Hanwell Road,

Kingsclear NB. The reserve is composed of two amalgamated properties. The original tract, comprising
140 hawas donated to Scouts Canada by Ashley Chiteitedin 1949 Thesecad portion, 118 ha,

was also donated by the Colter family2@803 The total area of the reserve is 258 ha or 620 acres.

Satellite Temain

Figurel: Yoho Scout Reserve

The property has approximately 1000 metres of shoreline on the north endraf Yake. It iprimarily
woodland on a gently rolling plateau with a sharp drop to Ytaholake areaand to the Hwy 640 on the
west side A beaver pond/wetland area exists along the central access road. A substantial stream
flowing northeastoward the South Branch Rusagonis Streanwsses the newer section of the property.
Its path can be seen dfigurel as the wooded buffer stripThe most developed portion is the area
around Yoho Lake as well apramitive camping areaalled the Miller Campgroundlhe woodlot is
mixed in composition and age. It was once cleared and faasezidenced by the remains of rock
piles, fenceandfoundations.The newer portion waslear cut before transfer to Scouts Canada and is
mostly anevenaged stand of naturally regenerating forest cover. Old growth forest exists asigbp
slope between the plateau and the Hanwell road as well as along the buffer strip bordering the stream
in the eastern end of the reservé\ notable feature istte Fleurde-lis which was created during the last
timber harvest. The pattern is visible from the air or satellite.



Zoning

The Scout Reserve is presently in a rurataned area. The Minister of Environment is considettieg

adoption of a plan for thélanwell Local Service Distrittew Brunswick, 2010)Should this plan be

adopted the Scout Reserve property will fall under two zones; Yohodéke[ ¢ %2y Sawy R wdzNJ f
zone. The location of these zones in relation to the property boundaries wensind-igure2. The YL

zone is the watershed of Yoho Lake.

Pl

£

Rural (RU) Zone

L

“r\nk 4

Figure2: Zoning Map

While this zoning is not ieffect at the time of writing, the authors anticipate that it will be adopted
within the lifetimeof this plan. Permissible uses within the ¥£.RU zones are compatible with our
vision of the Scout Reserve. Nevertheless each development activity should be checked against the
zoning plan.

Brief History of the Yoho Scout Reserve

The area now known dhe Yoho Lake Scout reserve was once crown land that was divided into plots
and given to various people to farm. The crown land was bought by the Hon. T. Bailey and William
Woodford adarmland and in 1918shley Colter purchased the same land and uséa ia woodlot to



supply his saw mi{Hopper et al, 1980)In 199, Ashley Colter Ltd. donated thenld to the Boy Scouts
Association

A lodgecalled the Gyro Lodge opened on the property in 1955. This lodge burned in 1973. Work began
on a new lodgette following year and the Baird Lodge was opened in 1978. The Jensen Lodge,
dedicated to the memory of Stephen Jensen, was dedicated in 1978. In 1984 the G.L. Miller camping
area was opened. Significant improvements to the property were implementedt di8@6 when the
Interpretation Centre was built as well as several pichic shelters, campfire circle, and campsites at the
Miller Campground. The Baird Lodge was destroyed by fire in 2002. A new and larger lodge, the Yoho
Scout Lodge, officially openedl 2007. A wing of the Scoutdgeis currently under construction.

In 2003the Colters donated an adjacent tractwbodland to Scouts Caadla.

Existing Facilities
The scout reserve has been in existence for almost 60 years. As a result a numbelingsaiid
facilities are in placeA brief description of these facilities follows. Photos are complied in Appendix A.

1. Yoho Scout Lodge

The main lodge was rebuilt following a devastatingifird002. The main building is 28@uare meters

in area. lthas a complete kitchen, washrooms and showers and sleeping area for 80 persons. A wing of
the main lodge is currently under construction which will expand the sleeping capacity to 120 persons.

2. Jensen Lodge

This cabin is situated next to the lake ab@0D metres south of the main lodge. The cabin has a
capacity of 10 persons. It is a er@m structure, heated by a woeldurning stove, has propane
appliances and is lighted by propalaaterns

3. Boat House
A boat house was recently completed. It standar the waterfront area and houses canoes and
related equipment.

4. Maintenance Shed
This is a small building located near the main lodge. The shed contains miscellaneous construction and
maintenance tools, parts and supplies.

5. Storage Shed
This steekidedshed is located at the top of the slope near the sliding hill. The shed is now used for
storage of progranrelated supplies and equipment.

6. Chapel
An area near the playing field has been set up as an outdoor spiritual area. The chapel has bench seats
anda raised platform.



7. Miller Campground Area

The Miller campground area has aboutf@mitive campdees. It is accessible by a didad. Some of

the campsites have fire rings or fire pits. Outhouses are nearby. Water is available from the well near
the Interpretation building.

8. Interpretation Centre
Builtin approximately 1996, the interpretation center providesteltered spacéor instruction and
study of the natural resources of the scout reserve. The building has electrical power and a well nearby

9. Storage Shed (near interpretation centre)
This is a babparn type building which is thought to contain surplus equipment.

10. Old Construction Trailers
Two derelict trailers are present on the site near the Miller Campground. The trailers are used for
storage ofsupplieshowever one is not secure and appears to be heavily vandalized.

11. Campfire circle
A formal campfire circle complete with wooden benches and permanent fire ring is located in the Miller
Campground Area.

2AEQOT T foh®StddiR8serve
The current objectives for the Scout Reserve as stated in Scouts Canada (1996) are:

1. To provide scout education and recreation
2. To preserve and enhance the natural ecology
3. To generate revenue from the sale of wood products through sustainable forestry.

TheMission of Scouts Canada ésdontribute to the education of young people, through a value system
based on the Scout Promise and Law, to help build a better world where people afafikdtl as
individuals and play a constructive role in society.
Scoii Ay3IQa araaizy Aa | OKASOSR oeyY
1 involving youth throughout their formative years in a afammal educational process
1 using a specific method that makes each individual the principal agent in his or her development
as a sekreliant, supportive, esponsibleand committed person, and

9 assisting youth to establish a value system based upon spiritual, social and personal principles as
expressed in the Promise and Law.

A key part of this mission is accomplished by using outdoor activities as a key learningeefoscout
reserve which is designed to provide facilities and outdoor education programs enables Scouts Canada
to carry out its mission.

According to statistics copiled in August 200%couts Canada h&186 membersn the NB Council.
7930f these menbers(621 youth and 172olunteers)were from the Rivorton Area.



We envision that the Yoho Scout Reserve will be the prime Scouts Canada outdoor facility in New
Brunswick and be enjoyed by members from across the council and beyond.

Links to Scouting Now: An Action Plan for Canadian Scouting

Ly alté& wnndg {O2dzia /Fyl RIQ&a dadAacBoR planZoYevimlaei A 2y SNJ {
Souting in Canada (Scouts Canada, 208@\eral items in this action plan relate to camping and use of

Scouts Canadaroperties. The authors have been motivated by and have kept these links in mind while
preparing this strategic plan.

Specific links to the action plan are:

Action Item 1.2 Prepared Programming
GoS 1y2¢ GKFIG NBOISYlAzy AAXNRPY@EOR dRNIMS I VYY) ANR &

(9) Develop Council Action Plans to ensure every section takes part in summer camp
programs.

Action Item 1.6 Making It Easier To Use Scout Camps and Properties
a) Developim a onestop Scout camp website.

c) Developing opportunitie to rent Scout properties to other organizations to increase
revenue by offering our facilities to corporate clients as retreats, leadership training, and team
bonding and supported by available team building programs that can be delivered with minimal
effort.

d) Developing orsite program opportunities for visiting Sca@toups schools and other
organizations.

Action Item 2.4 Working with Government and Other Funders
a) Funding for the development of alternative negovernment funding sources to grow
Scouty 3Q& LINPINI Yasx OFYLA FYyR {/h!l¢{trtoz2dzi Ay |If¢

Vision for the Yoho Scout Reserve2020

The Yoho Scout Reserve has been a focus of outdoor scouting aotivdtgnbst 60 years especially in
the Fredericton area. This continuous use and considerable effort which has gone into facility
development and maintenance demonstrates theed for such a facility to complement Scouts Canada
programs.

In 2020 we envisiothat the Yoho Scout Reserve will be the prime year round outdoor facility operated
by NB Council. The reserve will have completed buildings and outlying structures which will enable
camping at age appropriate skill levels. The main lodge will offebirgfzace for younger members.
Rustic cabinsidirondackshelters, front country and back country tent sites will provide opportunities
for youth to camp and progress through skill levels. An active waterfront will support canoeing and
swimming activities A playground will be for the use of youngest membdrgerpretive trailsand



centreswill provide resources for nature education and appreciation. Roads, trails, open spaces will be
built to accommodate demand. The infrastructure will be built veéiisy maintenance in mind. A
sustainable forestry plan will be in place and managed so as to provide irfooméorest productso
partially supportmaintenance costs

In the fall, winter and spring seasons programming will be organized by individugkgsoby Area or
Council volunteers. During the summer season the reserve will offer approximately 8 weeks of
programs supported by professional staff. These programs will be open to scouting asdautimg
youth and will operate on a neprofit basis.

The reserve will be designhed so adtocapable ohccommodainglarge gatherings such as regional
Jamborees. Temporary infrastructure for water, sewage, traffic and accommodations will have to be
installed at the time of such events.

The reserve or spdfic facilities on it will be marketed for rental to groups serving with similar age
groups (e.g. Cadets, CISV, Guides) or for commercial activities such as weddings or family reunions.
These activities will not impact on the prime mandate of the Yohat3Reservei.e. Scouting programs

The development plan which follows will detail the actions which are necessary to realize this vision.

Development Plan

1. Roads and Tralls

1.1. Current Situation

1.1.1. Roads
The Yoho Lake Road cuts through a small portion of thehssestern corner of the Yoho
Scout Reserve. The road is ebiialed and is maintained by the Department of
Transportation year round. It is used primarily by both permanent and summer residents
of Yoho Lake. The road separates the main area of thenReg®cout Lodge, Jensen
Lodge and waterfront) from the rest of the property.

The Yoho Scout Reserve Road provides access to the Scout lodge and the waterfront. The
road has been plowed in the winter by the Department of Transportation, however this
service was discontinued in 2010.

The Jensen Driveway provides access to the Jensen Lodge. The road is plowed in the
winter by a private contractor.

The Miller Road provides access to the Interpretive Centre, the Miller Campsite and the
relatively newlyacqu R a6l O1 O2dzy iNEB¢ | NBF 2F GKS wSast
barely able to accommodate twway traffic. During busy times, arrival at and departure



from Area camps at the Miller Campsite, traffic can get bogged down. The road is
normally not plowedn the winter and is only accessible on foot.

1.1.2. Trails
Four nature trails were established on the Yoho Scout Reserve a number of years ago and
a guide was prepared in 1996 to assist groups as they hiked along those trails. Three of
the trails are used ragarly while the fourth trail sees little use.

1.1.2.1. Loon Watch Trail West
This trail starts just south of the Yoho Scout Lodge and runs along the shore of Yoho

Lake from the beach area west towards the Hanwell Road. Most of the trail is now
blocked by the actity of beavers in the area.

1.1.2.2. Loon Watch Trail South
This trail runs along the shore of Yoho Lake from the beach south towards the Jensen

Lodge and then further along the lake to a point where it meets the Yoho Forest Tralil
near the Yoho Lake Road.

1.1.2.3. Maple Rdge Trall
This trailforms a loop leading from a spot behind the Interpretation Centre to the Miller

Campground Road at a spot near campsite #11. The trail is used for various program
activities during some of the area events that are held at Yoho ([uBkwn, Winter
Camp, Linking Camp, etc.)

1.1.2.4.  Yoho Forest Trail
This trail runs from the Miller Campground through the woods, across the old White
Line Road, south west across the Yoho Lake Road and eventually joins up with the Loon
Watch Trail South. A bramof the trail heads back towards the Interpretation Centre
from the point just before the trail crosses the old White Line Road. The Yoho Forest
Trail has seen very little use over the past few years.

1.1.2,5. Michael Meade Tall
This trail forms a loop around ¢hcamp fire circle at the Miller Campground and

provides access to the camp sites to the east of the Miller Campground Road. The trail
is in good shape and only requires regular maintenance.

1.2. Immediate Need

1.2.1. Roads
During the planning/brainstorming sessioaltt in December it was suggested that an
extension or branch road be added to the Miller Road so that it would loop back around
the camping area to meet up with the old White Line Road and exit at the gazebo near the
Yoho Lake Road. This would then prevatieway traffic into the Miller Campsite via the
current Miller Road and onway exit via the new proposed road. The new road could



follow the path of an old logging road that was located in the area fifteen or twenty years
ago.

The Miller Road from theamping area back to the back country is in rough shape but is
probably not in need of repair at this time. Keeping the road in rough shape should
discourage vehicular traffic back to the back country.

Recommendation:Build an extension to the Miller Rd that loops around behind the
camping area back to the gazebo near the Yoho Lake Road. Make the Miller Road in to the
camping area onevay.

Recommendation:Gates should be put in place to restrict access ®Yloho Scout

reserve. ldeally fougates vould be located as follows: 1) one at the entrance to the Scout

Lodge, 2) one at the entrance to the Jensen Ldeigad,3) one behind the gazebo to
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the boundary betweerthe back country and the front countrylhe fourth gate would

serve to restrict access of recreational vehicles to the Miller camidagFigure3 for the

locations of the fougates.

The committee recommends that the gates difea pole designwith averticaltilt or
horizontal swingonfiguration as appropriate and be lockable

Recommendation:Establish a secure maintenance area adjacent to the old White Line
Road in the vicinity of the gazebo. This area would contain &skiop and storage shed
and would be enclosed by a fence.

1.2.2. Trails
A set of standards for the hiking/nature trails on the Yoho Scout reserve should be
established to assist people when maintaining the existing trails and developing new trails.
There is alrady some difference of opinion on how wide some of the trails should be and
whether they should be accessible by vehicles or not.

1.2.2.1. Loon Watch West Trall
There is not much that can be done to improve the accessibility of the trail due to
flooding by the lockbeavers. It is probably best to let nature run its course here and to
continue to use what is left of the trail to observe nature in action.

1.2.2.2. Loon Watch South Trall
Portions of the trail run very close to the shore of Yoho Lake and portions are logated i
very wet areas. The boardwalks in these areas are in bad shape and need to be
repaired. Work should be completed on the trail to improve its accessibility.



1.2.2.3. Maple Ridge Trail
This trail is in good shape and only requires regular maintenance. The Ridgke Trail
gra RSaAIYIFIGSR Fa ' awSYSYoONIyOS ¢NI Af ¢ RdzN
markers for the trail should be installed as soon as possible in the spring.

Consideration should be given to establishing a number of back country camp sites
along the trail.

1.2.2.4. Yoho Forest Trall

This trail needs a major brushing out/thinning and needs to be marked more clearly.
The branch trail back to the Interpretation Centre needs a major cleanup.

Consideration should be given to establishing a number of backtry sites along the
trail.

1.3. Future Development

1.3.1. Roads

If the decision is to develop more camping area and fields on the Reserve to accommodate large
jamborees more roads will have to be considered. Their location will depend on where the
fields and cam sites will be located.

1.3.2. Trails

New hiking trails should be established in the newly acquired section of the Yoho Scout Reserve
over the next few years.



Figure3. Map of Yoho Scout Reserve Showing Locations of Roads and Trails.

2. Field Plan

2.1. Current Situation
At the present time there is one playing field on the Yoho Scout ReSab Liga t20F3GSR
the current Scout Lodge and the Jensen Lodge on the shores of Yoho Lake. There are two other
smaller areas that have been used for various program activities at different events in the past;
the small area in front of the interptation centre and the grassy area around the open
campfire site in the Miller Campground.

When major events such as the provincial linking camps are held at Yoho there is a shortage of
open fields for program activities and for parking vehicles. If@pettion at the linking camps
continues to grow there will soon be a shortage of camp sites as well.

2.2. Immediate Need

2.2.1. Playing Fields

There is a need for at least one, possibly two, additional playing fields. When events involving
more than one section takplace at Yoho the one playing field becomes overloaded with
activities.
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